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Presiding Commissioner Bob Cirtin called the meeting of August 23, 2016 to order.
Roll Call — Upon roll call the following Commissioners were present:

Present: Bob Cirtin, Harold Bengsch, and Roseann Bentley
Absent: None

Others Present: Chris Coulter, Tina Phillips, Camille Knowles, Jennifer McClure, Kate
Morris and Marilyn Elsass.

Items for Consideration and Action by the Commission
(None)

Informational ltems

Budget Office—Jeff Scott

Tina Phillips reported for the Budget Office that the Great Game of Business Annual
Meeting will be held in Dallas, Texas, September 7-9, 2016. Auditor Cindy Stein and
Treasurer, Justin Hill will be attending as well as others from the auditor’s office. Tina
gave the registration cost and stated the Commission is budgeted to send someone if
they choose. Tina will be attending an MPR meeting during this time and will not be able
to attend the Great Game of Business Conference this year.

Human Resources—Camille Knowles

Camille reported that Human Resources completed two exit interviews for positions in the
Office of Emergency Management (OEM) with a third to follow. Camille discussed the
need for one vacant position needing a grade update. The Commission agreed.
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There was a discussion regarding naming an Interim Director of OEM and the need to
take that action prior to the Emergency Management Conference trip to Emmitsburg, MD,

in February 2017.

Jennifer McClure

Jennifer gave an update of the Greene County website. One of the upgrades will be an
access button for Greene County Boards as well as Departments and Offices being
combined under one heading. There was a discussion of different departments having

their own website.

Camille stated that the county uses Facebook to track how people access applications.

Other Items
Chris Coulter:

Chris led a discussion of the Emmitsburg, MD, disaster camp.
There was a discussion of out-of-county inmates.
Chris gave an update regarding Jamestown lots.

The Criminal Justice Coordinating Committee (CJCC) will be reconvening. Marilyn will
set a meeting for the Commission, Dan Patterson, Jeff Scott, Tina Phillips, and Chris
Coulter to discuss recommendations for savings through the justice system.

Chris stated original agreements with the Watershed Committee of the Ozarks will be
revised and sent to the Greene County attorney for review.

Commissioner Cirtin:

Commissioner Cirtin outlined plans for the reception in honor of Drury President, Dr. Tim
Cloyd. The reception will take place today at 2:00 p.m. in the Commission Office

conference room.

Team Greene was launched yesterday at the Judicial Courthouse and the Historic
Courthouse. Commissioner Bentley asked about training for this group. Commissioner
Cirtin stated he has met with each of the volunteers and they have toured the facilities
where Team Greene will be stationed. The volunteers have also been provided with a

reference manual.

There was a discussion of awards the county may be eligible to receive. Tina Phillips
indicated there is a “Budget Book” that she will be researching. Other awards discussed
were Influential Women and Men of Distinction as well as the Great Game of Business
recognition. Jennifer suggested different settings for presenting awards. Commissioner
Cirtin suggested Greene County host a luncheon for “Distinguished Service in
Government” that could include legislators, municipality mayors, etc.



Jennifer suggested a media partner and perhaps give awards for innovation, not just at
retirement or end of service.

Commissioner Cirtin adjourned.



